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DATE: DATE: DATE: DATE: Tuesday 21 May 2002         TIME:TIME:TIME:TIME: 6.00pm – 8.00pm
VENUE:VENUE:VENUE:VENUE: NRG Flinders, Auditorium, Port Augusta Power Station

MR ARRIE VAN NIEKERK BSc. Hons.
Member of TOC for Mining and Metallurgy

The internationally renowned Theory of Constraints (TOC) is a holistic business approach that looks at a
company as a whole, discovering the constraints or blockages that limit the company from making more
money or performing better.  Ultimately, the goal of the company is achieved by flow of products (or
services) from the raw material to final product delivered to the market.  Since flow is never infinite, there
must logically be at least one constraint that limits the flow.  Improving anything other than the constraint
will have little effect on the flow, if at all.  However, improving the performance of the constraint will have a
marked effect on the output until such a time that some other constraint will govern the flow.
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Underground
Mine Completes

a Shaft
Repair Project
2 Weeks Early
After Having
Been 30%
Overdue

Early in the
Project

Large Open Cast Mine Exceeds all
Previous Production Records by

more than 7%
Within a Period of 5 Months

Large Gold Mine
increases output and
profits to more than

40% in 3 months

Multi-product Company Increases Product Availability from
84% to 97% Within 2 Months with Minimal Stock Increases

Integrated Steel Plant Increases Output by 20%

WHAT’S IN IT FOR YOU?
• Identify constraint(s) in your system
• Exploit the constraint(s)
• Prioritise and elevate the constraint(s) to

 ensure inertia does not become the constraint(s)
• Increase productivity or outputs
• Make money

TARGET AUDIENCE
Business and Operations Managers in
• Maintenance
• Mining
• Resource Processing Companies
• All Sizes of Companies

Port Augusta Seminar


