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A 2 hour Round Table for Consultants with Dr Jill Macbryde

Would you like to help organisations develop meaningful
team-based performance measurements systems?

Join us for a special round table
discussion led by the foremost
researcher in the area of team
performance measurement, Dr Jill
MacBryde.

Jill MacBryde is a Lecturer in the
Department of Design Manufacture
and Engineering Management,
University of Strathclyde and a
member of the Centre for Strategic
Manufacturing.

Her teaching and research interests
lie in:

m Business process improvements
m Change management

m Human centred change

m Team performance management

She is currently the principal
investigator on a research project
focusing on measuring team
performance in business process
environments.

This research project has produced
a workbook for managers and
consultants who wish to ensure

Fm e e e oo

performance measurement systems
are being used to their best effect
to measure team performance, and
to manage team performance by
aligning reward systems with the
performance measure and company
strategy.

Jill's visit to Australia with
Smartlink in 2000 received very
positive feedback:

"Jill obviously knows her stuff.
Great examples and extensive
knowledge."

"Jill delivers an engaging session
with ample opportunity for
participation. A positive and
energetic speaker."”

Jill will give a short presentation
followed by lively Q&A and round
table discussion.

You will also be able to take away a
copy of Jill's workbook and a
catalogue of performance measure
used in organisations worldwide.

Date Monday, 29" April 2002

Time 4:00pm-6:00pm

Venue Centre for Innovation, Business and Manufacturing
Building 6, 853 Port Road Woodville

Room The Button Room

' Fee: Complimentary

Light refreshments will be available

Register by Monday, 22" April 2002

ONLINE at http://www.cibm.sa.gov.au/calendar/ or
contact Cath Gibki on ®(08) 8300 1524 '

SMART ZCLINK

NATIONAL INSTITUTE FOR MANURACTURING MANAGEMENT

FOR FURTHER INFORMATION ABOUT THIS WORKSHOP PLEASE CONTACT
Andrea Higgs on ‘@®(08) 8300 1523




